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Introduction 

I am so glad you’ve downloaded this collection of my most popular blog posts 
from 2014 and 2015.  Everyday I am humbled and gratified that people like you 
find value in my articles, and it is my sincere desire that they help you in all your 
relationships. 

When I gathered these articles together, I was struck that they are all related to 
resolving conflict in some way: 
• “Embracing Otherness” is about seeing yourself clearly in relation to the 

diversity around you.  If you don’t see yourself clearly, you won’t be able to see 
others clearly either.   

• “The Power of Gentleness” highlights the importance of a humble and gentle 
approach when you are interacting with others, especially when they hold 
different opinions or views from yours.  

• “What If You’re Wrong?” focuses on being open to other’s perspectives and 
viewpoints.  We are trained to stand up for our opinions, but sometimes I find 
we take that a bit too far and end up damaging relationships, in particular 
when we don’t have the whole picture and are actually in the wrong.  

• “Protect Your Buttons” gives encouragement for those times when the other 
person is determined to be difficult.  You can only truly have a relationship 
when both people are engaged and committed to building it.  This article gives 
suggestions for times when that is not the case.   

I often tell my students that as long as there are at least two people in the room, 
there will be conflict.  It is how we handle that conflict that makes or breaks a 
relationship.  In this short collection, I believe you will find tools and strategies to 
help you successfully manage the conflicts in your life.   

God bless you! 

Tasha 
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Embracing “Otherness”  

Living with diversity often requires us to feel uncomfortable.  

I have never been one to seek the limelight.  I was not often the center of attention 
among my peers growing up, and the few times I was, I felt very uncomfortable.  As a 
result, I lived a life trying to blend in and never stick out.  

Then I decided to work in South Korea. 

Not only did I move to a highly homogenous society, but I also spent my first year living 
in one of the smaller cities, far from the capital Seoul.  As ridiculous as it may seem, in 
the first few months after moving there, I continued trying to blend in.  Not surprisingly, I 
quickly found such efforts to be futile.   

As an example, many people in that city used bicycles for transportation, and I soon had 
one of my own.  When I rode by bike to the market and back, people would often stop 
and watch me ride past as if it were the strangest thing they had ever seen.  I often felt 
like I must have three heads or some other extreme abnormality to attract so much 
attention just going about my daily routine.   

My “abnormality” was simply my race, my otherness. 

That year I decided to embrace my otherness, and I found it to be a 
liberating experience.  By the time I left Korea several years later, I had 
made a lifestyle of intentionally putting myself in situations where I 
was the only “foreigner.”   

No, it never got easier to walk down the street and have people stop 
and stare, to have children stop and point at the “way-guk-in.”  
However, I did become more comfortable with who I was and who I 
wanted to be.   

My experiences in South Korea changed my life forever.  Not only did I largely leave 
behind the need to blend in, but I also developed a measure of empathy for those who 
feel shut out, ostracized, and “other.”  As a result, today I have a heart for those who feel 
unseen as well as those who feel exposed simply because of who they are.   

Owning Our Differences 
In her book Daring Greatly, Brené Brown describes shame resilience and lists “owning our 
story” as an important step.  I agree; I believe the first step to embracing differences as 
strengths rather than weaknesses is to first embrace our own imperfect identity.   
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Pastor Rick Warren says in his book The Purpose Driven Life that “God never does 
anything accidentally, and he never makes mistakes.  He has a reason for everything he 
creates.”  That includes everything under the umbrella of “individual difference.” 

When we own our story, we become able to hear and empathize with other people’s 
stories.  That empathy allows us to embrace our differences and become stronger as a 
community.   

Appreciating Individual Differences 
As an educator, I have come to embrace a view of humanity through the lens of 
“individual differences.”  In other words, I see each individual student as a unique 
makeup of strengths and weaknesses, learning styles, cognitive profile, and personality 
type.  I further believe that our unique makeup is part of God’s intentional design.   

The challenge of diversity facing the church and other organizations today is the 
challenge I encounter on a smaller scale in my classroom on a daily basis, that is, creating 
a community from a collection of diverse individuals who start out as strangers on the 
first day of class.  My students are a very diverse mix of individuals in terms of:  
• socioeconomic	  background	      
• profession	  and	  career	      
• religion,	  beliefs,	  and	  values	      
• passions	  and	  interests	      
• cognitive	  strengths	  and	  weaknesses	      
• learning	  styles	  and	  personalities	      
Many times the only thing they have in common is a desire to improve their English 
communication skills, but even then precisely which skills each student wants to work on 
varies.   

Community in Diversity 
This brings us back to the question of creating community with all this diversity.  It has 
been said that Sunday morning is the most highly segregated time of the week, and I 
have observed that most people tend to avoid diversity assuming that under such 
circumstances, cohesion and community will be extraordinarily difficult if not impossible.   

However, I have found that not only is it possible, but it’s also preferable.  My students 
often state that the diversity of the class is a major asset, one of the key benefits of being 
in this educational program.  Therefore, I would like to share a few strategies I have 
found effective in creating a sense of community within my classroom: 
• present shared goals and shared mission regularly     
• identify and activate individual strengths     
• identify and (gently) manage disruptive personality quirks     
• provide opportunity for individual expression     
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• use a combination of small group and large group activities     
These strategies can be applied in a variety of contexts, anytime a diverse group of people 
are coming together for a common purpose.   

I believe diversity is one of God’s greatest gifts to us.  I am sure you will find, as I have, 
that we have much more in common than not, that your life will be enriched, and that 
the Kingdom of God will be furthered as you embrace diversity in your own life.   
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The Power of Gentleness 

In 2004, I began a new phase of my teaching career by 
joining the teaching staff at a multinational corporation 
based in South Korea.  Our students were mid-level 
managers and mid-career professionals, and I quickly 
learned a new set of classroom management strategies 
that incorporated respect for their positions and 
experience while still giving constructive feedback.   

In 2010, the necessity for giving gentle and diplomatic 
instruction was intensified as I joined a program in the 
US teaching professional communication skills to naturalized US citizens.  Not only were 
these experienced professionals, but they had also been in the United States for several 
years and had developed sophisticated compensation strategies that led many of them to 
overestimate their English proficiency.   

Several of these accomplished adults experienced an identity crisis when faced with the 
reality of their language weaknesses, and only a gentle approach could reach them.   

Benefits of Gentleness 
Pastor Rick Warren of Saddleback Church in California defines gentleness as “strength 
under control” and describes eight benefits to developing gentleness in your life: 

1.  Gentleness defuses conflict; it can bring calm to a volatile situation.  
2.  Gentleness disarms critics; someone looking for a strong reaction will be surprised by 
a gentle response. 
3.  Gentleness is persuasive; when you don’t push for your own agenda, you are actually 
better able to present your case. 
4.  Gentleness is attractive; gentle people are pleasant to be around, and others enjoy 
spending time with them. 
5.  Gentleness communicates love; it flows from humility and putting others first. 
6.  Gentleness earns respect, which again often comes from personal humility. 
7.  Gentleness witnesses to unbelievers; consistently living an other-centered lifestyle is 
counter-cultural and only truly possible with God’s help. 
8.  Gentleness makes us like Jesus (Matthew 11:29). 

Who wouldn’t want to be gentle if these are the results?! 

Keys to Gentleness 
One key to treating people with gentleness is having personal humility and vulnerability.  
Brené Brown, in her TED Talk “The power of vulnerability,” describes how the people who 
are best able to connect with others have embraced vulnerability, have owned their 
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imperfections, and have developed a humility that enables them to approach others with 
kindness and gentleness.   

I would venture that true vulnerability is only possible through a deep trust in the love 
and acceptance we receive from God.  Once we have turned to God as our source of love, 
it becomes so much easier to treat others gently.   

I believe another key to treating people gently is to understand the other's perspective. In 
his book Getting More: How You Can Negotiate to Succeed in Work and Life, Professor 
Stuart Diamond describes how important it is to connect with people you are attempting 
to work with, not on the basis of cold reason but through truly understanding what is 
important to them.   

He explains that when attempting to persuade someone, “you have to understand the 
pictures in their heads: their perceptions and feelings, how they view you and the rest of 
the world.” He encourages his students (and readers) to ask a lot of questions when they 
are dealing with people they would like to persuade.  He emphasizes the importance of 
several elements of effective communication, most of which relate to showing the other 
side that you value and respect them.   

Practical Approach 
Of course, not all communication is created equal.  In my classes, we spend some time 
talking about the value of “diplomatic language” - speaking in such a way as to soften 
statements and to express value for the other person through polite language.   

The more tense the situation, the more “diplomatic” you need to be.   

This is not so much about how you feel; you may be very upset, but raising your voice 
and using overly direct language will not enable you to connect with the other person.  
However, “a gentle answer turns away wrath” (Proverbs 15:1). 

If we want to connect with people with different perspectives, we must approach them 
with gentleness.  Otherwise, we risk coming across as harsh and judgmental.  I highly 
encourage you to begin practicing gentleness in all your communications.   
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What if you’re wrong? 

A few years ago I experienced a misunderstanding and miscommunication with a student.   

I worked with her for a few months but couldn’t understand why she was resistant to my 
instruction and feedback and at times seemed uncooperative.  It wasn’t until I saw the 
mid-term student evaluation of instructors that I realized my own misperceptions 
regarding this student.   

It turns out that she had gotten the impression that I disliked her on a personal level, 
which quite upset me primarily because not only was it not true 
but also that definitely isn’t the impression I aim to give my 
students.   

As the instructor, it was my responsibility to correct the situation, 
and once I did, the final few months were very positive with this 
student.  If I had maintained my perception of myself as 
concerned about my students and hadn’t been open to 

discovering and correcting the misconceptions, the outcome for this student would not 
have been as positive.   

Feeling Wrong 
Kathryn Schulz, in her TED Talk “On being wrong,” points out that being wrong feels like 
being right - until we realize our mistake.  We often get so wrapped up in our own 
perspective that we don’t consider the possibility that a different perspective might give a 
clearer picture of the situation.   

Of course, there are foundational truths that should not be diluted, but it is my 
observation that most disagreements don’t fall under that classification.  Rather, most 
seem to be over a question of perspective or priorities, and these are subjective.  You can 
only comprehend the bigger picture by listening to others, by understanding other 
perspectives.     

Being Influenceable  
Mark Goulston and John Ullmen, in their book Real Influence, argue that, in order to exert 
influence, you must also be influenceable, which means hearing out others’ perspectives 
and ideas.  However, they don’t mean any type of listening; they describe four levels of 
listening: 

1. avoidance listening, or listening without giving your attention to the speaker   
2. defensive listening, or listening to respond   
3. problem-solving listening, or listening to accomplish a task   
4. connective listening, or listening to understand and build relationship   
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Goulston and Ullmen point out that if you are not willing to engage in connective (or 
conscious) listening, to hear others’ ideas and keep an open mind, your listeners are not 
likely to afford that consideration to you.   

This doesn’t mean that you need to abandon your own ideas; according to Goulston and 
Ullmen, “it involves not surrendering our judgment, but suspending it.”  You cannot 
properly evaluate an idea before you’ve truly understood it, and this requires attentive, 
conscious, connective listening followed by the weighing of ideas to see to what extent, if 
any, you should adopt the new ideas.   

Considering a Biblical Example 
In Acts 15, we have a Biblical example of this when the early church came together to 
decide a controversial issue - whether gentile Christians should keep the law of Moses.  
To us today, this seems like an obvious issue - we are saved by grace, not by keeping the 
law (Eph. 2:8).  However, at the time, Christianity was considered to be a Jewish sect, 
not a separate religion, so the call to keep the law made sense to many of the Jewish 
Christians.   

In Acts 15:6, “the apostles and elders came together to consider the matter.”  After much 
dispute, first Peter, then Barnabas and Paul spoke and testified to how they had seen God 
move among the gentiles.  The result was a decision by the church in Jerusalem not to 
require gentiles to follow the entire law but to only follow a few foundational restrictions. 
  
If the early church had not listened to these three respected leaders with open minds and 
the intent to understand and maintain relationships, Christianity would likely have 
remained a sect of Judaism, but by being influenceable, the early church was able to 
come to the decision to honor the spirit of the law rather than the letter of the law.   

Goulston and Ullmen say that connective listening “transforms conflicts into fertile 
ground where new ideas can take root.”  Doesn’t this sound like what happened in the 
early church?  Isn’t this what we need to see happen in our communities and country 
today?  I encourage you to begin practicing conscious, connective listening with the 
people around you today.   
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Protect Your Buttons! 

A few years ago, I brought a roommate into my home.  This was the first time I’d had a 
roommate since I’d graduated from college, so many years ago, so it was a bit of an 
adjustment for me.   

To make things more challenging, my roommate and I had dramatically different 
personalities.  She was an extrovert who enjoyed arguments for fun, and I am an 
introvert who avoids conflict whenever possible.  

I will never forget the first break from teaching I had after she had 
moved in.  I was all set to have a relaxing week in preparation for 
the intense couple of months I knew would follow.  I walked into 
the kitchen one day early in the week, and my roommate decided 
she needed to convince me I needed to become an extrovert, a 
point she pursued tirelessly for 10 or 15 minutes.   

She ended up telling me I needed to defend myself, but I saw no 
need to argue over my personality!   

It turns out that she wanted me to relax and have fun by arguing!   

This was not the last time she picked an argument with me.  That year was an election 
year, and we held opposing political views.  That in itself didn’t bother me; I quite enjoy 
the open exchange of ideas.  The fact that she always had to be right did bother me.   

One night she had me so frustrated and angry that I went to my room and cried.  Yes, I 
sobbed!  I was convinced I’d have to ask her to move.  She heard me and came and 
apologized.  Thankfully, she never provoked me to that degree again, but we never really 
were able to develop a friendship.   

Rising Above the Drama 
How often do we let people or circumstances “push our buttons”? 

Any time we are drawn into a conflict it is important to remember one thing:  I can only 
control and change myself; there is nothing I can do to control the other person or their 
reactions. 

If that is the case, what can we do to rise above the drama of everyday, or extraordinary, 
conflict?  

Changing how you react to the people and circumstances that provoke you is not a quick 
and easy thing.  In his book The 21 Irrefutable Laws of Leadership, John Maxwell talks 
about “The Law of Process” - leadership doesn’t develop in a day, but daily.  I think here 
we could substitute the term “personal growth” for leadership.  It’s a process.   
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Just like losing weight or building muscles or learning how to perform any skill takes 
time, effort, attention, and practice, so building our emotional muscles takes time.   

Lysa TerKeurst talks about such a process in her book Unglued: Making Wise Choices in the 
Midst of Raw Emotions.  She calls it “imperfect progress.”  If each day we are making 
slightly better choices than we did yesterday, we are making progress.  We won’t react 
perfectly every time; we are still human and we will blow it.  However, if that happens 
less and less frequently, we have cause to celebrate. 

When my roommate finally moved out, she did so in such a way as to provoke conflict.  
However, by that time I had begun to value my inner peace more than exerting my rights 
and managed to avoid a final open conflict.  It truly was a struggle - the woman had 
become an expert at pushing my buttons - but I chose to not respond to her provocations 
in the way she expected.  Imperfect progress.   

In what area of life do you need to allow “imperfect progress”? 
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Links and Resources: 

New articles uploaded weekly at Bridging the Divide 

Books: 
Getting More: How You Can Negotiate to Succeed in Work and Life by Stuart Diamond 
Real Influence: Persuade without Pushing and Gain without Giving In by Mark Goulston 
and John Ullmen  
The 21 Irrefutable Laws of Leadership by John Maxwell 
Unglued: Making Wise Choices in the Midst of Raw Emotions by Lysa TerKeurst 

Videos: 

Brene Brown's TED Talk Listening to Shame 
Kathryn Schulz’s TED Talk On being wrong  
Stuart Diamond speaking at Google Getting More  
Rick Warran teaching The Strength of Gentleness 
John Ullmen teaching on lynda.com Communication Fundamentals 

Articles: 
5 Tips for Polite and Diplomatic Language 
Website for Real Influence: Persuade without Pushing and Gain without Giving In 

Bible Verses: 
on conflict resolution 
on gentleness 
on listening    
on reconciliation  
on shame 
on vulnerability 
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https://moderatebridge.wordpress.com
http://www.ted.com/talks/brene_brown_listening_to_shame
http://www.ted.com/talks/kathryn_schulz_on_being_wrong
http://youtu.be/ZOZo6Lx70ok
http://saddleback.com/watch/media/11494
http://lynda.com
http://www.lynda.com/Business-Business-Skills-tutorials/Communication-Fundamentals/141501-2.html
http://www.londonschool.com/language-talk/language-tips/5-tips-for-polite-and-diplomatic-language/
http://www.getrealinfluence.com/
http://www.openbible.info/topics/conflict_resolution
http://www.openbible.info/topics/gentleness
http://bible.knowing-jesus.com/topics/Listening
http://www.openbible.info/topics/reconciliation
http://www.openbible.info/topics/shame
http://www.openbible.info/topics/vulnerability

